
One-to-One Program Planning



	

		

			

			Free Online Assessment

		

		

			 Use our  free online one-to-one readiness instrument   to see how prepared you are for a one-to-one program in your
school or district. This instrument will provide you valuable information and thought provoking questions as you prepare
yourself for this large but important project. Beyond our free instrument, please consider some of the services below for
further assistance.

		

	






  





	

		

			

			 One-to-One Kick Start 	

		

		

			 Goals/Objectives 	 	  

			

			

				
 - Assist schools just starting the one-to-one planning process.

				
 - Help schools identify areas requiring further work to ensure a successful program

				
 - Provide schools an understanding of &ldquo;best practices&rdquo; with regard to their one-to-one program

			

			

		

		

			 Description

			For less than the cost of one laptop, Educational Collaborators will assign one of our Senior Collaborators to provide six
hours of off-site consultation.  Each of our Senior Collaborators is a nationally renowned leader with multiple years of
experience with one-to-one programs.  Based on your school or district's size and culture, we will assign the perfect fit. 
During this engagement, your Collaborator will do a deeper assessment of your environment and provide a written report
detailing your strengths and further needs.  The report will also include:


			

				
 - A thorough list of tasks to complete your program

				
 - Custom report detailing your needs and necessary steps to achieve those goals

			

			

		

		

			 Target Audience

			 School administrators, technology staff

		

		

			 Rationale

			Schools and districts preparing a one-to-one program may not fully realize what they are missing in the planning
program.  This low-cost consulting solution will give schools and districts a better idea of where their pain points may be
and what areas may need further consideration.
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			One-to-One Readiness Assessment  	

		

		

			 Goals/Objectives 	 	  

			

			

				
 - Help school or district identify the cultural readiness of their environment for a one-to-one program

				
 - Help schools identify areas requiring further work to ensure a successful program

				
 - Provide schools a detailed report of areas requiring additional attention as well as specific recommendations to achieve
success in those areas

			

			

		

		

			 Description

			For less than the cost of one laptop, Educational Collaborators will assign one of our Senior Collaborators to provide six
hours of off-site consultation.  Each of our Senior Collaborators is a nationally renowned leader with multiple years of
experience with one-to-one programs.  Based on your school or district's size and culture, we will assign the perfect fit. 
During this engagement, your Collaborator will do a deeper assessment of your environment and provide a written report
detailing your strengths and further needs.  The report will also include:

			

				
 -  A thorough list of tasks to complete your program

				
 -  Custom report detailing your needs and necessary steps to achieve those goals

			

			

		

		

			 Target Audience

			School administrators, technology staff

		

		

			 Rationale

			Schools and districts preparing a one-to-one program may not fully realize what they are missing in the planning
program.  This low-cost consulting solution will give schools and districts a better idea of where their pain points may be
and what areas may need further consideration.
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			One-to-One Planning Enrichment  	

		

		

			 Goals/Objectives 	 	  

			

			

				
 - Reduce research and planning burden on the school or district

				
 - Bring best practices directly to the school within the context of a school or district&rsquo;s unique culture and
environment

				
 - Significantly reduce time and increase success of specific aspects of a one-to-one program

			

			

		

		

			 Description

			When you need a little more help, this offering can save a school or district a great deal of money.  We can bring best
practices from a variety of different perspectives and blend them to meet the needs of your unique school environment. 
One of our 1:1 experts will work on-site in collaboration with a team of 5-7 off-site 1:1 experts from other schools or
districts to meet the tactical needs of your 1:1 program.  This custom suite of services will include up to 100 hours of
consultation and include services such as image design, professional development planning, workshops, help desk work
flow design and more.

		

		

			 Target Audience

			School administrators, technology staff, curriculum leaders

		

		

			 Rationale

			Planning a one-to-one program is a lot of work and requires a great deal of time, research and energy.  Schools and
districts can save time and money as well as increase the initial success of their program by bringing in the expertise of
other leaders of other one-to-one leaders working to create specific solutions for specific schools and districts

		

	






 





	

		

			   

			One-to-One Turn-key Program Plan  	

		

		

			 Goals/Objectives 	 	  

			

			

				
 - Significantly reduce research and planning burden on the school or district

				
 - Bring best practices directly to the school within the context of a school or district&rsquo;s unique culture and
environment
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 - Significantly reduce time and increase success of specific aspects of a one-to-one program

				
 - Increase the efficacy of time a school or district spends on their one-to-one program

				
 - Instantly launch school or district into the forefront of those doing one-to-one learning.

			

			

		

		

			 Description

			Developing a 1:1 program typically requires more than a year of planning, a dedicated team of researchers from the
school or district and months upon months of solid planning.  This solution is for the school or district ready to launch
themselves into the 21st Century for the lowest overall investment.  Rather than investing in those human resources,
bring the best directly to the school or district.  One of our 1:1 experts will work on-site in collaboration with a team of 5-7
off-site 1:1 experts from other schools or districts selected to match the unique nature and needs of the client.  The team
will provide detailed consultation, data-based planning, training and on-going assessment tools.  Clients will receive help
in planning infrastructure, computer image, help desk, and curricular design.  The team will work with the client to develop
and implement a series of workshops and a long term professional development plan to create sustainable success.  The
team will also work with the school to develop an internal and external communication plan to keep constituents informed
and happy.

		

		

			 Target Audience

			Board Members, School administrators, technology staff, curriculum leaders, faculty, students and community members

		

		

			 Rationale

			Planning a one-to-one program is a lot of work and requires a great deal of time, research and energy.  Schools and
districts ready to become leaders in 21st Century learning can achieve this faster and for a lower total cost by employing
these services.
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